
Fighting for the Rights of Fighting for the Rights of 
ALL Immigrants in the Era ALL Immigrants in the Era 

of the “Criminal Alien”of the “Criminal Alien”

Strategies to Stop S-Comm and Strategies to Stop S-Comm and 
Detention ExpansionDetention Expansion



Our Organizations
    

• Northern Manhattan Coalition for 
Immigrant Rights

• Immigrant Defense Project

• Families for Freedom

• Detention Watch Network



Workshop Agenda

• “Enforcement-First” Landscape
• Legal Context
• Community Impacts: Focus on 

Washington Heights, NYC
• Enforcement Tactics Today
• Campaigns to Fight Back
• Next Steps & Close



Record-breaking Deportations Record-breaking Deportations 
Under President ObamaUnder President Obama

In 2009, ICE deported In 2009, ICE deported 
389,000 people.389,000 people.

ICE’s goal for 2011 is to ICE’s goal for 2011 is to 
deport 404,000 people. deport 404,000 people. 

That is about 1,106 people That is about 1,106 people 
per day!per day!



Enforcement First

  Amnesty Last



A Brief Review of Legal and 
Political History

• Immigration history has always focused on 
scapegoating, exclusion, and deportation
– Often on criminal bases

• Recent examples:
– Immigration Reform and Control Act (1986)

• Sanctions for hiring undocumented workers
– Anti-Drug Abuse Act (1986), Omnibus Anti-

Drug Abuse Act (1988)
• All drug offenses included for removability
• Aggravated felonies and their consequences 

established



• Immigration Act of 1990 (IMMACT90)
– Expanded definition of and eliminated reliefs for 

aggravated felonies
• Anti-Terrorism and Effective Death Penalty Act and 

Illegal Immigration Reform and Immigrant 
Responsibility Act (1996)
– Expansion of aggravated felony and other removable 

offenses
– Deportation becomes mandatory minimum, including 

for LPRs
– Immigrants lose their day in court
– Difficult to get judicial review
– Mandatory detention
– Expedited removal 
– Increased penalties for reentry





Organizing Against the Attack 
on the “Criminal Alien”

• Washington Heights, NYC is at the 
crosshairs of the War on Drugs & Crime 
and the War on Immigrants

• Need for a historical and political 
analysis that gives community members 
the tools to fight back against both 
“Wars.”



















*DHS did not exist till 2002, but this amount listed in DHS 2002 budget report for “Funding for Homeland Security” 



Where Our Money’s Going

• DHS budget: $57 BILLION
• S-Comm: $184 MILLION
• Detention beds: $157.7 MILLION 

increase 
• CBP gets 21% budget; ICE 10%, CIS 

5%



ICE Agreements of Cooperation in Communities 
to Enhance Safety and Security



Criminal Alien Program (CAP)

• Identifies and screens inmates in jails 
and prisons.

• Starts deportation proceedings while 
people are still in jail or prison
–  OR transfers people from jail or 

prison to ICE for deportation.



287(g) Agreements

• A Memorandum of Understanding 
between a local government and the 
Department of Homeland Security under 
Section 287(g) of the Immigration and 
Nationality Act. 

• Under this agreement, ICE briefly trains 
local enforcement agents, who can then 
investigate, arrest, and detain deportable 
immigrants. 



Secure Communities (S-Comm)

• Allows state/local law enforcement and 
ICE to automatically and immediately 
search for a person’s criminal and 
immigration history in DHS and FBI 
databases.



 How ICE Moves S-Comm into 
Your County

• ICE enters into agreement with State 
Identification Bureau (SIB) 

• SIB processes fingerprints of those 
arrested by state and local police

• ICE provides Standard Operating 
Procedures to jail/police (on ICE website)

• Now active in 1080 jurisdictions across 39 
states, plan for full coverage by 2013.
– What has this meant for your counties?



Who is the Target?
• ICE says it prioritizes enforcement 

strategy against “criminal aliens” through 
“risk-based” methodology (methodology 
changed 3x)
• Level 1 : “aggravated felony,” or two or more 

felony convictions
• Can include minor drug offenses

• Level 2  : any felony or 3 or more 
misdemeanor convictions

• Level 3  : other convictions
• Data doesn’t reflect methodology!



How S-Comm Works: Step 1

• Police take fingerprints at booking 
after arrest. 
– Hands placed on a fingerprint pad and 

electronically scanned. 
– Police will take fingerprints of everyone who 

is arrested. 
• US citizens, undocumented, green card holders 

alike
• Includes juveniles
• Exception: Where your police department doesn’t 

take fingerprints



How S-Comm Works: Step 2

• Police automatically forward 
fingerprints of any arrestee to 
Department of Homeland Security 
databases

– Police will not notify the arrestee that their 
fingerprints are going to ICE
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How S-Comm Works: Step 3

• Program automatically searches 
DHS and FBI databases for 
immigration and criminal history, 
looking for a “hit”:

– FBI: Integrated Automatic Fingerprint 
Identification System

– Automated Biometric Identification System 
(IDENT) 

– Immigrant Status Indicator Technology (US-
VISIT) Program
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How S-Comm Works: Step 4

• If the arrested person is matched to a 
database record indicating an 
immigration violation, the system will 
automatically notify ICE & local law 
enforcement that there is a “hit.” 

– ICE may want to interview arrestee to determine if 
the person is a noncitizen (phone, video, 
telephone); 

– Undocumented persons w/no immigration history 
are not likely to generate a hit in the database

• If the search results are unclear, ICE 
may attempt to interview arrestee to 
see if the person is a deportable 
noncitizen
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By Kirsten Luce for The Washington Post

The Willacy Detention Center, Raymondville, TX
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